RN

ﬁ(z 2 : : { ‘f) Cg\tjﬁ'

‘,/’ EXECUTI v‘t- DIRECTIVE" Qitines
COLRHED azn""“f"* Tray o~' 35 poiteinar.t
\'uu. !T-a.:’ ’.‘.t. ts

c ’ -
ALL WITH TARGBTS i
L3 sz oe St '1.r suf chL" a: I 8

”'17 August 1980 )
EA2p ‘:!I ¥

2 i‘l.‘} el
’

[ 4
-
-
L

Seet I = _ . u:g o:f-

8 ARSI I TRl LYol -:-..E L n:l ' AL LiJ'
. ---,'n e Bt g ¢ LRH BIOGRAPHY PLAN : ;
° ’l L r ” & = R ‘.i?-:‘. ‘ ' .o
‘F" \" .‘ ) e .b -:‘.}u t“ ’-‘ e 0Q*’ T‘s’ L Jc.l.Iv

INFORMATION A Documentation Program, ‘as ‘the first major
action 1owards the production of an LRH Biography, has been
approved and in progress fcr some timeé.’ A great deal of
headway has been made in documentlhg LRH's pre-Dianetics
years and the earliest years of D:anetzcs and Scientology.

TA biographer has not. been f:nalized, although the most
llkely choice is Omar Barrison. - LRH 1iked OVGs BIOG WORK-
POINTS submitted in 1977, Garrison has proven himself as an
excellent researcher, writer and lécturer of cutstanding pro-
duct;vzty and.rel;abxlity G RIS A cOE;e:-

L' - OVE, ii ne writes the 'book, may want to- uge his own pub- i
~1ishing company, Ralston Pilot, and this could likely be worked
out with marketing and distribution assistance from Pubs, as
is currently being ‘done with OVG's newest book PLAYING DIRTY.
D R O ;....tnia-..-.‘...fx o
From reports, the publicity campaign for PLAYING DIRTY by e
Omar and a WW Mission are being extremely effective. The suc-
..¢essful actions of this mission could be used. fbr a-¢imiliar
handling of the biog. "'."‘-’*J'I STLTLy Tt
% BT R avsaee s %Yo
e What is needed at this point !s an initial plan which
lays out the major steps and who will do them: There are
* geveral units involved and smooth @oordination“is vital. Pro-
_grams connected with this plan will extend over two years or
.more, however good agreements and early establishment of lines

will reatl speed roduction. £.7 wlaw ekldoiu e
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'HAJOR TAR&:T. to cnzars A BEST—SELLING LRH BIOGRAPHY. :
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1. Somebody there' Snr Pers PRO, Laurel.Sullivan, who .-
g . . acts as. overall 1/C and coordinator of the production
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n. "‘,ﬂ.!"{d?.aihp.a}g\s 3 LG .H II}N as./pifd; n‘ 0eH nad‘.lu g
. “"hopthihile purpose:” To ‘bring about greatly’ increaoed
. acceptance of and demand for hie products, and .
-ereate goodwill uith all LRH, 6C .an¢ Scientology puhlics.
.u-. ..' L Ve Wb ..‘_ .:.-'.4,,_“1: b I IO ‘.‘1‘» xys, $ R .e en
355 komebody there taking reﬁponsibility for his 2reas and
C e

- zpalisyags ro“r"nz‘xa .a'
& ,;. . ‘Snr Pers PRO - 1/C and coordinator of research, . " p////,
. ;1Ifj ‘" ‘production, pre-phblication marketing; post- ..~ - .°

¢ e ‘publication zromotional~campaiins, .distridbution

t{ion - all pudlics.
,,; &r'lr~'nd PR explo t’. oh - :u14,%,~~.'~°ro) 4

= D. - Snr Pers PRO Researcher &'! Coordinates research and
_ : aocumenfafisn, organizes data collectors cnd inter-

/\gb‘—qA\;:“. : viewcrl..: & g . ”'fZ:L: “KCZ_J"IV R
¢ 3 ea ,Acts as LRH': usigned 1hhon to. pmvide the © -
<0 B thor with information needed ant 'a7ing ‘to the
‘__ﬁigg:g-—f tpubjcct. S o\.¢(.¢u.d
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Ensures logistics of document transport i S S B
arranged with secure delivery )

.
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Is on call to assist the author with whatevepr
he needs.

Lialses with GO for documentation.

- Liaises with GO where publica cross;.

) EiStS. and new public., tg. gl..., :

¢ 1=ve1. '»_";( ’ s o--.. '.'. LS e Yo

..Liaises with the author.on iii

LRH Herketing L’Iafson ZmFA by Snr Pers PRO.
aises with Farketing Divisions, survey units

n'and author for all- marketing planning and hudgeting.

AP Ny e cet el ey L,

Approves programs :and ooordinates all pre-publi- .

;" cation promotional campaigns and all post-publi--j

cation campaigns.;g-,-.e.f;;f:, e e AT Thpe eyset

_ LRH Pers PRO International « Coordinates Source

missionhs and PR exploxtatxon to Staff. Scientolo-

‘.'.u- \‘h\
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' Cets the ‘book ‘tonsumed by these publics and gets g
~_these-pub1ics to get it further oonsumed. ~Tt b B
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Coordinates and iide chaoks a11 book exploitation
campaigns, missions. tours created at managenent

P g "‘1n':?-"‘o- T

-DG PR WW < COOréinates ill GO PR exploitation of
the proauct including all media, author tours, use

_of the product offens;ve and defensive actions. -

b Brxefs PRs and exploits GO PR aotivitiea regarding '
- PR wins on this product to internal and external
~.publios._331" L SR P

; : .
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@ e,

public lppearancaa
regarding the book. '

‘Liaises with LRH PR on iha various PR: lines to. be
used.

Vee. sty --_—-—

Reports contacts made with old friends of LRH or:
any personal representation to be made to snr ‘Pers

”;5;;,(51PRO 8o 1iaison and handling G&R OCGUPactist" 1.
T o 8T ey T o RE ‘e €20 .."o", '0'-.::-' .
§, Organizataon established The bOdTRACT between sub ect,

. .. author and publisher will form the basis for operat on

rorn of the organization held’l

_and.the gtable datum on:which other activitiea are ¢
.\noordinated and- servioas provided. S y
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v¥  ating with alil contributing'unita on.standard lines., ;
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6. Organization operatins‘ ;
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: ‘Each ‘of the Plan Operating Targeta aré to‘%e the
bt Lt ::z..ubjeot of a prozran.by the responsible terminal. .
-' q"‘:a‘-& . i
Lbe Contractual agreaments will lay out detailad re-
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VITAL TARGETS: _ phn
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ds . Dowot doungrada the. iqgortunoa of;the pucaaaa of the

- biography.
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Ensure all your:comm iines needed foé’thié project ¢
are kept open and clean.. , : g '
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~.tontribute to the gcene; be iméginativéfgnaj

. Ensure no other unit up withlyour assigned actions.
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ints requiring coordination,0t iz i.n- it
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ETIE e ol ALL CONCERNED

Keep all iﬂvolved well informed on actions taken,

" progress and difficulties &0 coordination can occur..®
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ALL CONCERNED

Do not ‘cross up lines with other uhits or diverge .77
into up;uthorized. coordinated actions..rnilou;
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Ensure the LRH policies covering your responéibiiities
are known and applied. ° ° LR Bk 5 2
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Keep in mind who ‘the subject is and how important
his broad acceptance and goodwill is to this planet.
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- %, 3. Continue the approved bidgraphy‘documenfation program. °

P

This runs up to the point of getting the existing
files and data to the author and continuing to re-
search and provide any needed material throughout his
writing. : SoerntfnS Vo
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2. CONDITIONAL: If for any reason OVG does not close on
writing the biog, evaluate other potentialwauthors.
select and close the best for the eg\:ﬁjgoqiu(' it
L S B ENR P PRO RSCHR
) FYID SO TN § $1 R TR
g8, Work out a contract or contracts which cover the
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—_— e - ~ nSKR P PRO RSCHR
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responsibilities of each party {nvolved (R, author,
publisher, C of §), respective contributions, all
financial arrangements and contingéﬁciaﬁgsg
' o e SIS ERSIVE B N o X
’ LR T B v e ma 'ea-- 2!‘-.‘3?11}.’
As soon as contrattual arrangement worked out, call
and hold a meeting of the key terminals concerned

L

* with production.o the biography‘and-PRqaétionfoo.ﬁ:

-that rapid coordinatfon ocours and .agreenents reached.
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6. - Get comple¥ed the‘LRH wositloning..""‘~4;',up$a§3 -
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7.

J'Assemble these sdfvey resul¢é' the meesfanic surveys L5

and LRl survey 'policies into ‘s package Which-is un-
derstandable, acceptable and usable for the author.

'

e A T R e = SNRPPRORSC_HR _
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8. .;WOrk out the 1fne- tb R’ fcr auprovals, signafhres and”’
biog dateeflow,, :
S S U SNR P PRO RSCHR
9. CONDITIONMAL:  Baged on “contract work out publiahing
arrangegenﬁs. Foezis? Snipns gy
10. Get done market sqrveys of this tvpe of Book. ‘buying -
publics, what have sold, what sold them, promo’ ‘used,
style, book specs, .design, cost, etc. successful
actions. .
S5 it i s .v-, . MARKETING EM = _
11, Get photos be;ng collected, selected approved and
retouched, -
N : S:IR P PRO RSCHR
c o Bmm B SRR e B 0 L AN M X Y
12, Assess what have been the sucéessful : actibns with b
= . earlier books; ‘DMSHH, PLAYING DIRTY, etec.
R TE e ?5:3'.h‘,:?4'1bf7 iy DG PR WW, "?35 g
s TSt B T T .' CS—WK’ETING ‘-g'
. . 13. Get afcadﬁie{e'mefketing campaign done.
. Survey for publics N RC
What these publics need/want -, AT e arng C . g
. Pogitioning : . jf""‘“';f; SR
.:';-:f ., Design surveys, title RN B R ARl
tosting/priczng : :;fh?.9{7.fﬂ"fﬂ i "
-~ 4N . promo SﬂrVeys Ty Vet e -:-'1. RS :“".'..
L - Art work, dubt jacket, photos‘~' RERGRCIIE
Xey buttons .. o
N mng - ...'_ v
; Pre-release events o
i ' ‘Pré-release’ média,. tgdserc R T T (-
Promo """l P St R ‘y' *g'rwﬁﬁﬁt;"
Releases '-..,~5!' '.(‘ j‘n _’ €. '; r .'-_,g ‘_A;:u:.r:;;_';;.‘;:.’:’
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Distributimn LN SR S L T T
follow-up e
L 'Years Campaign
Editionl i s
l-'; - '.~‘. j.‘"?'.." .'-,--"‘..'v METING m .'z' . o IS
: .‘{ : "' 3 F Y \"'". X S 0.! N
1y, nCONDITIONAL-' Beméd on contract et design apbroved
<. and done.“Hardback, paperback, 1imited- editionl.
3 S et . R ARTIST I/C .
5 -
%% " CONDITIONAL: "’ “According to’ eontract.”work ‘out a1 e
nanufacfur!hg lines, specs and financing.”
T e £ 4".:

HANUFACTURING SEC
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16. Assess distribution lines availadble; establish them;:
dovetail with publicity actions; man up as neces-
sary. , :
ARKETING EM IN
LIAISON WITH
MFG SEC PUBS US
17. Assign PRs to assist author,‘ﬁandle media, events,

coordination. Evaluate what has worked in similar
events, PLAYING DIRTY, etc. , '
DG PR WW,
' SNR P PRO

PRODUCTION TARGETS:

1. Contracts all signed. October 15, 1880.
2. Biography market research complete. Oct 31, 1980.
3. All marketing programs approved and I/P. Nov 30, 1880.
4. Book released November 1981,
r '\(‘;” Snr P PRO Researcher and
A el 93, Snr Pers PRO
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